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1 Introduction 

1.1 Objective of the Group ESG Policy 

Frasers Property Limited (“Frasers Property” and together with its subsidiaries, the “Frasers Property Group” 

or the “Group”) is committed to inspiring experiences and creating places for good. We believe that 

integrating robust sustainability practices across our value chain, in partnership with our stakeholders, is 

fundamental to building a more resilient and competitive business. Our objective is to drive sustainable 

growth and create long-term enterprise value by effectively managing our environmental and social impacts, 

strengthening stakeholder relationships and capitalising on opportunities within the evolving ecosystem in 

which we operate. 

1.2 Policy Linkage to Guidelines and Standards 

The Group has been a signatory to the United Nations Global Compact since 2016, and this Policy is aligned 

to its Ten Principles spanning the topics of Human Rights, Labour, Environment and Anti-corruption. The 

Group also aligns with the United Nations Sustainable Development Goals we have deemed most impactful 

and material to our business and stakeholders.   

1.3 Review Frequency 

We assess our ESG performance and stakeholder interests to ensure that our policy reflects best practices 

and updated regulations. The frequency of review of this Policy is every two years, and at any other times 

considered appropriate by Group Sustainability, the Group Sustainability and Risk Committee (“SRC”) or the 

FPL Board Sustainability and Risk Management Committee (“SRMC”).  

2 Scope of Policy 

This Group ESG Policy (the “Policy”) applies to the Group’s activities in all countries where we operate, and 

to stakeholders within our operations and value chain, including employees, suppliers, business partners, 

customers, and tenants. These activities include but are not limited to operations, supply chain management, 

product and service offerings, investments, employee engagement, and investing in the community. See an 

overview of our Group structure here. 

3 Policy Statement 

The Group integrates ESG and risk management within our business strategy, and this Policy outlines our 

approaches and commitments in this regard. 

4   Responsible Parties 

Group Sustainability is responsible for the monitoring and periodic review of this Policy. Business unit 

leaders and functional heads are accountable for integrating ESG considerations into their respective 

operations and decision-making processes, ensuring internal alignment with the Policy's objectives. 

For external stakeholders identified in the “Scope of Policy” (Section 2) – including suppliers, business 

partners, customers and tenants – the Group is committed to fostering collaborative relationships and 

promoting shared sustainability objectives. We will actively engage, educate and influence them through our 

https://www.frasersproperty.com/who-we-are/group-structure
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business practices, partnerships and communication, encouraging alignment with our ESG principles where 

relevant and mutually beneficial to our long-term value creation. 

Oversight is provided by the Group SRC and the FPL Board SRMC. 

5  Definitions 

Below are definitions of terms used in this Policy: 

• Environmental, Social and Governance (“ESG”): A framework used to assess an organisation’s 

performance and impact across environmental stewardship, social responsibility and governance 

practices. 

• Global Reporting Initiative (“GRI”): An independent international organisation that provides 

widely-used standards for sustainability reporting. 

• International Financial Reporting Standards (“IFRS”): Granular sustainability- and climate-

related disclosure standards adopted by the Singapore Exchange for FY25 onwards ESG reports. 

IFRS S1 sets out the general requirements for a complete set of sustainability-related financial 

disclosures, while IFRS S2 is a topic-based standard that specifies disclosures relating to climate. 

• International Sustainability Standards Board (“ISSB”): An independent, private-sector body that 

develops and approves the IFRS sustainability disclosure standards. 

• Taskforce on Nature-related Financial Disclosures (“TNFD”): A global initiative that provides a 

framework for organisations to identify, assess, and disclose nature-related risks, dependencies and 

opportunities.  

• Transition Plan Taskforce (“TPT”) Disclosure Framework: A UK-led initiative that provides a 

framework for companies and financial institutions to disclose forward-looking transition plans. 

6 Commitments 

6.1 Overarching ESG Approach  

As a listed entity on the Main Board of the Singapore Exchange (“SGX”), the Group adopts a comprehensive 

ESG management approach, anchored on strong corporate governance that ensures effective oversight and 

supports long-term value creation. Our approach is exemplified by our Code of Business Conduct, which 

provides clear guidelines on ethics, compliance and relationships to safeguard the interests and reputation of 

the Group and our stakeholders.  

 

Our material sustainability factors – the focus areas where we can make the most meaningful contributions –

are governed by our ESG Framework. Our businesses and REITs assess and improve their practices, 

policies and performance in line with these focus areas. To accelerate action and impact, we have also 

publicly committed to a set of Group-wide goals. Our current goals can be viewed here. 

Partnering with our stakeholders is essential to achieving our ESG goals. We are therefore committed to 

communicating and collaborating with our stakeholders to understand their perspectives and concerns on 

ESG issues. One way we demonstrate this by ensuring that this Policy is regularly updated to reflect best 

practices and updated regulations – see Section 1.3 (Policy Review) above. 

https://www.frasersproperty.com/who-we-are/sustainability/our-approach
https://www.frasersproperty.com/who-we-are/sustainability
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6.2 Environmental Approach and Commitments  

We strive to implement sustainable strategies to reduce our climate impact, with a focus on: 

• Climate Action: Reducing greenhouse gas emissions and strengthening resilience to climate 

impacts. This includes the consideration of climate-related physical and transition risks and 

opportunities.  

• Nature Stewardship: Minimising our impact on the ecosystem across land, water and air 

environments 

• Resource Management: Optimising energy, waste and material use through responsible design 

and operations. 

Our Climate and Nature Transition Plan (“CNTP”) represents our integrated strategy to managing climate 

and nature-related risks and opportunities. The CNTP draws reference from recognised international 

standards and frameworks such as the Transition Plan Taskforce (“TPT”) Disclosure Framework, 

International Sustainability Standards Board (“ISSB”) IFRS Sustainability Disclosure Standards S1 and S2 

and the Taskforce on Nature-related Financial Disclosures (“TNFD”). 

 

To ensure business resilience against the financial and operational impacts of climate change and to 

capitalise on opportunities for sustainable growth, we adopt a science-based approach to reducing our 

carbon emissions. This approach ensures our actions are aligned with the global efforts necessary to limit 

warming, thereby protecting long-term asset value, enhancing operational resilience and meeting evolving 

investor and regulatory expectations. Accordingly, we have committed to achieving net-zero carbon 

across our full value chain by 2050. To meet this target, each of our businesses will implement a net-zero 

carbon roadmap comprising key initiatives for managing energy use, greenhouse gas emissions and any 

other relevant climate-related and/or environmental impacts at the portfolio and property levels. We will take 

an active role in ensuring that these roadmaps are communicated to our stakeholders.  

 

In support of this Policy, we commit to: 

• Continuously improving the management and use of resources by considering the lifecycle of our 

products and services; 

• Advocating for sustainable practices and positively influencing our internal and external 

stakeholders, as well as supply chain;  

• Communicating this Policy, as well as our net-zero carbon roadmap, to all interested parties. 

6.3 Social Approach and Commitments  

We recognise that a people-focused approach to the built environment, when supported by trust capital, 

serves as a powerful catalyst for positive social impact across our stakeholder ecosystem, including 

employees, customers, partners, suppliers, investors, regulators and communities.  

We believe that creating social value is about cultivating meaningful, trusted relationships across a broad 

range of stakeholders, essential to long-term business success and sustainable value creation. Our Social 

Value approach is embedded in our business strategy and operations, and reflects our commitment to 

fostering inclusive, resilient and thriving environments. 

We will incrementally adopt appropriate tools and frameworks to measure, monitor and report priority social 

impact metrics, ensuring transparency and accountability in our efforts. 



 

Group ESG Policy Page 7 of 9 
 

In support of this policy, we are committed to: 

• Developing, investing in, and managing inclusive environments that foster human connections, 

enrich stakeholder experiences and create enduring social value. 

• Engaging stakeholders proactively to understand their evolving needs, strengthen trust and ensure 

our initiatives are responsive and relevant. 

• Creating a positive employee experience and developing our people as an innovative, inclusive and 

resilient workforce. 

• Supporting community investment in areas where we can make the greatest impact, contributing to 

resilience and shared prosperity. 

• Upholding human rights, equity and inclusion across our operations and value chain. 

• Collaborating across sectors to amplify social impact through partnerships and innovation.  

Guided by our Purpose, our Social Value Strategy is anchored on three pillars:  

• Inclusive Community: Uphold equitable employment practices and create places that foster social 

inclusion, enabling people to connect, belong, work and live in harmony. 

• Holistic Well-being: Proactively promote health, well-being and resilience to enhance quality of life 

for people and communities. 

• Enabling Opportunity: Promote learning and growth development opportunities for our people and 

stakeholders, empowering them to thrive. 

6.4 Governance Approach and Commitments 

Our Governance approach encompasses several key focus areas: 

• Governance and Business Resilience: Trusted, transparent and ethical business with effective 

governance structures and risk management. 

• Supply Chain Engagement: Advance responsible practices to ensure accountability within the 

value chain. 

• Sustainable Financing and Investment: Embed ESG within investing and financing decisions. 

In support of this Policy, we are committed to: 

• Tracking and progressing our sustainability commitments by establishing clear and measurable 

goals and targets for the short and long-term; 

• Building resilience and risk mitigation measures into our business by identifying both financial and 

non-financial risks, including climate risks, to ensure that our business remains relevant and market-

leading; 

• Establishing and maintaining systems that go beyond regulatory compliance and enable value 

creation across our operating jurisdictions; 

• Reporting and communicating transparently across Frasers Property’s operations, including to 

external stakeholders. 

6.4.1 Governance and Business Resilience  
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We uphold a clear governance framework with defined structure as set out in the Corporate Governance 

Report in the Annual Report. The FPL Board has overall responsibility for overseeing corporate 

governance, sustainability, risk management and internal controls, supported by the FPL Board SRMC that 

ensures Management maintains a sound system of ESG governance and risk management.  

There is also a Group Enterprise Risk Management (“ERM”) Framework that integrates risk management, 

sustainability and strategy, accompanied by a Group Business Continuity Management (“BCM”) framework 

designed to protects lives, assets and ensure operational continuity. Specifically on climate risks, we have 

also developed an in-house Climate Value at Risk (“CVaR”) platform to assess climate-related risks and 

opportunities and inform climate adaptation initiatives.  

6.4.2 Supply Chain Engagement 

Beyond our own operations, we take a partnership-based approach with our suppliers to drive positive 

change and strengthen the resilience of our supply chain. Our Group Responsible Sourcing Policy 

explains our commitment to responsible sourcing, and details our expectations of our suppliers with regard to 

human rights and labour management, health, safety and well-being, environmental management, and 

business ethics and integrity. 

6.4.3 Sustainable Financing and Investment 

Frasers Property is committed to embedding responsible investment practices into our business strategy by 

incorporating ESG into investment decisions. Through our pre-investment screening framework, we consider 

ESG factors including climate resilience, carbon, green building certification and social sustainability within 

investment proposals across the Group. Further, our Group Sustainable Finance Framework supports the 

issuance of sustainable debt instruments. Externally assured to reinforce transparency and credibility in our 

sustainable financing approach, the framework aligns with key international standards to ensure our 

financing practices follow market best practices. 

6.5 ESG Disclosure 

6.5.1 External Reporting 

We track and report our progress on ESG-related matters in a Group ESG Report every year, following an 

internal review and external assurance. We take a considered approach in aligning with international 

sustainability reporting standards that are material to our business and aligned with regulatory requirements, 

including the Global Reporting Initiative (“GRI”) Universal Standards 2021, the International Finance 

Reporting Standards (“IFRS”) developed by the International Sustainability Standards Board (“ISSB”), and 

regulatory requirements from the Singapore Exchange, on which Frasers Property is listed.  

Further, we comply with local regulatory requirements in jurisdictions where we have listed entities, such as 

those of the Stock Exchange of Thailand. We also use accredited third-party programmes across our 

business, such as GRESB Real Estate Assessment and recognised green building certification schemes, to 

benchmark our performance on material ESG issues relative to our peers and provide a reliable measure of 

our ESG performance.  

6.5.2 ESG Data Governance 

To strengthen data governance within our organisation and improve our understanding of progress being 

made on our ESG commitments, we leverage fit-for-purpose data management systems and digital tools. 

We have also established guidelines to govern the collation of ESG data across the Group. These establish 

a chain of accountability within the Group and ensure that this data is reviewed prior to consolidation and 

both internal and external assurance at the Group level.   

https://investor.frasersproperty.com/publications.html
https://investor.frasersproperty.com/publications.html
https://www.frasersproperty.com/content/dam/frasersproperty/feature/project/frasers-corporate/sustainability/policies/Responsible%20Sourcing%20Policy.pdf
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7 References 

This Policy takes guidance from international standards and Frasers Property frameworks and policies, 

including: 

• Frasers Property Anti-Bribery and Anti-Corruption Policy 

• Frasers Property Business Continuity Management (“BCM”) Framework 

• Frasers Property Code of Business Conduct 

• Frasers Property Climate and Nature Transition Plan 

• Frasers Property Diversity & Inclusion Policy 

• Frasers Property ERM Framework 

• Frasers Property ESG Framework 

• Frasers Property Group Responsible Sourcing Policy 

• Frasers Property Whistleblowing Policy 

• Ten Principles of the UN Global Compact 

• UN Sustainable Development Goals 

 

https://www.frasersproperty.com/who-we-are/sustainability/reports-and-policies#cntp
https://www.frasersproperty.com/who-we-are/sustainability/esg-framework-and-group-policies
https://www.frasersproperty.com/content/dam/frasersproperty/feature/project/frasers-corporate/sustainability/Frasers%20Property%20-%20Group%20Responsible%20Sourcing%20Policy.pdf
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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